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A , What the CORE Leadership Program Offers
The CORE Leadership Program is a

high-impact learning experience
that brings together our most
effective leadership acceleration Coaching Calls .ﬁ. High-lmpact Learning
tools, exercises, and latest thinking. —_—

Laser-focused on developing the
Core Leadership Qualities that are
critical for achieving full impact.

Pre-program, and 4 group and 4 days of High-Impact Learning with
individual coaching calls between business simulations and time with
sessions, with our Executive Coach. other experts.

It combines validated leadership
assessments, experiential learning
exercises, practical leadership
tools, frameworks with high-touch
in-person work and coaching
support.

o
Ha@; Assessments & Insights % Tools & Resources

3 high-impact leadership assessments Full access to leadership toolkits
with confidential 360 insights. and downloadable resources.

The Program is Designed For Brands We've Worked With

Homegrown Leaders Professional Contributors 7
and Managers (IT, Finance, HR) Bayer

Canada

Managers who drive results Professionals balancing

with cross-functional projects. multiple roles.
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Experienced Technical Emerging High
Experts Potential Leaders

Yinstacart porter

Managers without formal Emerging leaders who
training seeking development. have grown on the job.
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Seasoned Industry

Professionals

Change agents needing to &7 TORONTO World Vision 4
leverage their expertise. R
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The CORE Leadership Program at a Glance

DAY 1

Integrated Leadership Insights

e Keynote Opening—"Leading in Turbulent Times"

e Building Confidence in You & Leading With Values
e Towering Strengths & Coachable Limitations

e 360 Insights & Growth Plan

e Core Leadership Operating Model

DAY 3

Building High-Performance Teams

e High-Performance Team Business Simulation

* Developing an Eye for Talent & Building a Team
e Cultivating a High-Performance Culture

e Team Accountability & Dealing With

Low Performers

DAY 2

Core Leadership Skill Building

e Leading & Motivating Others

e High-Performance Coaching & Feedback

e Having Tough Conversations & Navigating
Conflict at All Levels

e |eading Well Through Change

E@ DAY 4
Tools & Rhythms for Sustainable Impact

e Articulating a Compelling Vision & Establishing
a Genuine Leadership Presence

e High-Impact Leadership Tools

e Sustainable Shifts & Accountability

Program Costs

Early Bird Rate

$4,500 + HST
(Ends May 30, 2025)

Regular Rate

$5,500 + HST

Program Dates

June 26, 2025 | August 21, 2025 | September 25, 2025 | October 23, 2025
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