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CoNSULTING Managerial Framework

Organizations exist around a common framework that aligns strategy and produces results
through various motivation & coordination methods of skillset, information and authority.

Direction

What are your strategic goals? How do
they drive the business model?

Skills/Mindset

Power
What kinds of people with what skills

does your business model require?
What type of mindset is needed?

What type of organizational structure
does your business model require?

strategy

structure

rewards processes

Motivation Information

What reward system does your business
model require? How can you motivate
your people?

What information flows, processes
and workflows does your business
model require?

Source: Fundamentals of Organization design
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Unclear, missing or not ~ Unclear ownership & Personality Rewards system based Entangled
agreed upon confused decision differences, on individual group process
making authority differing values contribution

Confusion Friction Conflict Competition Gridlock

e Competing e Frustration e Dominating e Everyone for e Lack of
priorities e Delayed personalities their own cooperation

e No common decision making e Win-lose e Individual across
direction e Poor decisions e Lack of trust goals over boundaries

e Misalignment e Politics and group goal

power struggles

Modified from Galbraith’s Organization Review Metrics

Organizational Story

There is a common story that emerges within organizations. It is the story of the Top, the Middle and the Bottom.

TOP Tops are often seen as having overall responsibility
and authority.

MIDDLE Middle are responsible for administering, managing
or supervising others

BOTTOM Bottoms are those involved in producing the products
or rendering a service.




