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OVER THE NEXT 3 YEARS INCREASE BERKLEY ICE
CREAM CO. SALES FROM $18 MILLION TO $50 MILLION

USE BERKLEY TEST
MARKET FLAVOURS
& PROMOTIONS

BUILD MEDIA
ATTENTION WITH
FUN EVENTS

ENTICE NEW STORES
WITH FREE SAMPLES
& DEEP DISCOUNTS

SELL FRANCHISE TO
OTHER SUCCESSFUL
FRANCHISEE

DESIGN MARKETING CAMPAIGN

PROTOTYPE TEST FLAVOURS

ASSEMBLE TEST GROUP

LAUNCH PROMOTIONS

DESIGN MEDIA PLAN

TALK TO MEDIA OUTLETS

PLAN Q1 EVENT CALENDAR

MAKE LIST OF STORES

CAMPAIGN WITH PRODUCT

RUN SAMPLE STATIONS

APPROACH EXISTING OWNERS

DEVELOP EXPANSION PLAN

TALK TO LAWYERS

BERKLEY TEST MARKET

BUILD MEDIA ATTENTION

EVENTS LAUNCH

EXPAND FRANCHISE
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