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The Leadership Workshop

What is The Leadership Workshop?

We've taken the highest impact elements from our experience
coaching and leading workshops for over 300 leader-managers and
teams and put them into a 2-day intensive program supported by
3-months of coaching support and resources.

This program is designed for leader-managers
who are:

+ Great executors who are finding it challenging to shift their
focus from day-to-day operations to a higher level of thinking.

* Time-crunched and would benefit from new ways of thinking
about managerial time and effort, and practical tools.

+ Strong individual contributors who are now learning how
to achieve results through direct reports and peers.

* Pushed and pulled in so many directions and need to find a
new way of delegating, prioritizing and planning projects.

It is really hard to change someone's assumptions.
I was told to come to this event and didn't think |
would get much out of it. You changed my mind
completely.

The last few days have been full of inspiration,
motivation, discovery and excitement to execute
these fabulous new tools that will allow me as a
leader-manager to go next level with my team.

What is included:
During The Leadership Workshop:

* A 2-day intensive in-person program

« The Kolbe Index for instinctive action problem
solving and decision-making

« The EQ-i emotional intelligence assessment

* More than 10 practical tools including our
most popular, The Project Planner, Role Clarifier,
Delegation Tool and Weekly Focus Planning Tool
« Presence and persuasive communication
coaching with executive presence coach

Briony Glassco

Post-workshop coaching and resources:

* One-on-one Booster Coaching Calls

* 12 Monday Morning Group Focus Calls

» 3 Skills Builder Group Coaching Calls

* 90 day downloadable access to all tools for
team impact

For more information, please speak to
one of our Team Program specialists.
Call: 905.921.7343 | Email: hello@allenleigh.com




